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Project Management Select Committee

Reiterated a request for the post project appraisals for the
development of the Huntingdon multi-storey car park and One
Leisure, St. lves.

With a view to undertaking a review of the Project
Management Arrangements within the Authority, the Panel
has been updated on the progress which has been made by
the Council’s Project Management arrangements within the
Authority.

The Panel received a project closure report for the
Huntingdon Multi-Storey Car Park and One Leisure St Ives
developments and agreed to establish a Project Management
Select Committee in February 2015 to give further
consideration to the issue of project management within the
Authority.

Select Committee held, with 2 Members co-opted from each
of the Social and Environmental Well-being Panels.

A report on the findings of the Select Committee was
submitted to the Panel. The Panel endorsed the report and
agreed to make several recommendations to Cabinet.

Six month review report on progress with project delivery
considered by Panel.

The Panel’s recommendations
to Cabinet were agreed. Two
further reviews are scheduled:

12 month review (Select
Committee)

03/03/16




